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Axortauisi. B cTarTi 3acTOCOBAHO MPOLCCHUM MAXIA A0 YIPABIIHHS MAIPUEMCTBOM, SIKHH €
HEOOXIZHUM B YMOBax 3pOCTarouoi KOHKYPEHLII 3 VpaxyBaHHAM 3MIH V TEXHIMI 1 TEXHONIOTLX.
3anponoHOBAHUH CTPYKTYPHUU MiAXIA A0 VIPABIIHHA OPUOYTKOM MiAIPHEMCTBA JO3BOJIIE IPOBECTH
CHHTE3 3aBJaHb VIOPaBNIHHA Oi3HEC-TIpoliccaMy, 3a0C3MEYUTH  PETYIIOBAHHA — MapaMeTpiB
VIIPaBIIHCHKOI JISNTBHOCTI Ta 3BECTH JO MIHIMYMY iCTOTHICTh BIUIMBY YHHHHKIB HEBU3HAUCHOCTI HA
TOYHICTh NMPUUHATTS YIPABIIHCBKHAX PILICHb, IO 3YMOBIIOE MOKPAIICHHS (iHAHCOBO-CKOHOMIYHOTO
CTaHy MIATPUEMCTBA. BH3HAYCHO CTPYKTYPHO-(QVHKIIOHANIBHY CHCTEMY VYIPABIIHHI HPUOYTKOM,
3aCTOCYBAHHS KOl CHPHATHME 3POCTAHHIO NPHOYTKY Cy0'ekTa TrOCHOJAPIOBAHHA. PO3POOICHI
METOJAUYHI MIAXOAW CHOPHUITHMYTh 3a0C3MCUCHHIO AJCKBATHOCTI YNPABIIHCHKHUX PINICHb MO0
ceKTUBHOCTI YIPABIIHHI NPUOYTKOM MiANPHEMCTBA, IO CIPUATHME i IBUILICHHIO aKTHBHOCTI HOT'O
(YHKLIOHYBAHHS.

KirouoBi ciioBa. nporecHnil miaxin, Oi3HEC-MPoLeC MANPHEMCTBA, MPUOYTOK MiANPUEMCTBA,
perpeciiiHa MoJemb, VIPABIIHCHKI PIIICHHS
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Annotation. The article used the process approach to management, which is essential in an
increasingly competitive with changes in technology and technology. A structural approach to the
management of enterprise profit allowing the synthesis tasks managing business processes, ensure
regulatory activities and management options to minimize the materiality of uncertainty on the
accuracy of management decisions, which leads to improvement of financial and economic
performance. The structural-functional system of profit, use of which will boost profit entity.
methodical approaches contribute to the adequacy of management decisions on the effectiveness of
management profit enterprise that will increase the activity of its functioning,

Keywords. process approach, business processes, profit tax, regression model, management
decisions

Beryn. B ymoBax tpanchopmariii eKOHOMIKH YKpaiHU 3pOCTa€e KUTbKICTh MIAIPUEMCTB,
SIK TOJIOBHOTO €JIEMEHTY PHHKOBOTO CepenoBHUINa. AHaJi3 Teopii 1 MPaKTUKH €KOHOMIYHOTO
VOPAaBIIiHHS PI3HUMH E€KOHOMIYHUMH OO'€KTaMHM JO3BOJIMB BCTAaHOBHTH HEOOXITHICTH
3aCTOCYBAHHS 10 YNPABJIHHS NPUOYTKOM HACTYITHUX HAYKOBUX IMIAXOJIB: CHCTEMHOTO, KOM-
IUIEKCHOTO, 1HTErpalliifHOro, MapKeTUHIOBOTO, (PyHKLIOHAIBHOTO, JHHAMIYHOTO, BIATBOPIO-
BaJIbHOTO, MPOLIECHOTO, HOPMATHBHOIO, KIJIBKICHOTO, aIMIHICTPATUBHOIO, MOBENIHKOBOTO,
cutyauiiinoro. Koxkanii 3 mepepaxoBaHUX MiIXOIB BimoOpa)kae YU XapaKTepH3ye OIUH 3
aCTIeKTIB yNPaBJIHHSA NPUOYTKOM MIIMPUEMCTBA YH iX CYKYITHICTb.

Ha namy nymky came mpoOLECHHH MiAXiZg A0 YIPaBJiHHS NPUOYTKOM € HaWOUTbIN
pPe3yJIBTaTUBHUM Ta cy4acHuUM. IIporecHmii miaxiJ Aae MOXIIMBICTb CTBOPIOBATH iH(OpMa-
il 0a3u, MO CTOCYIOTHCS CHUCTEMH YIPaBIiHHA, YHI(IKYBAaTH TPUHLUNHN YIPABIIHHS.
[linmpreMcTBa 32 JOMOMOIOK MPOLIECHOTO MiAXOAY MOXKYTh MIATPUMYBATH YMOBHU, KOTpI
BIUTMBAIOTh Ha 3a0e3meuyeHHs SKOCTI mpoueciB BUpoOHHMHTBA. Came MpoLeCHUH Miaxina
JOTIOMarae KepiBHHKAM BHSIBIIATH Ta (OPMYBATH YNPABJIIHHS KIOYOBUMH MpPOLIECAMH Y
PO3BUTKY BCIX cep AISUTBHOCTI MIANPUEMCTBA. YTIPABJIHHS HA OCHOBI MPOLECHOTO MiIXOAY
Mae Oe33amepeyHi mepeBard, OO YIpPABIIHHSA € MPOIECOM BUPOOJIEHHS Ta peanmi3arii
CyO'eKTOM yIpaBJiHHSI YNPAaBIIHCHKUX PIIIEHb B paMKaxX MUIECTIPSIMOBAHOI Aii Ha 00'€KT
yOpaBJiHHA, NI Opradizamii 1 KOOpAWHALIl HWOro nisuIbHOCTI mnpH  (PYHKIIOHYBaHHI
ningnpuemctsa. Lle 103BOJIIE TOBOPUTH MPO T€, IO OPIEHTALlS YIPABIIHHS MIAMPHEMCTBOM
HA TPOLECHUHA TiOXil € MNPIOPUTETHHM B CYYaCHHUX YMOBAaX >KOPCTKOI KOHKYPEHTHOI
60poTEOU 1 IMHAMIYHOTO PUHKOBOTO cepenoBuina. OMHIM 3 OCHOBHHUX HAIPSIMKIB CTBOPEHHS
e(peKTHBHOI CUCTEMH YTPABIIHHSA MiANPUEMCTBOM € 3aCTOCYBaHHS MPOLIECHOTO MiIXOAY A0
opraHizamii ¥ kepyBaHHs (hiIHAHCOBO-TOCIOAAPCHKOK [ISUTBHICTIO TigmpuemcTsa. [lig
MPOIIECHUM IMIAXOIOM IO OpraHi3aimii i KepyBaHHS ISUIBHICTIO MIANPHEMCTBOM PO3YMIIOTh
OpIEHTAIF0 JISUIbHOCTI MIANPUEMCTBA Ha Ol3HEC-NPOLIECH, a CHUCTEMH VIIPaBJIHHS
MIAMPUEMCTBA — HA KePYBaHHsS KOKHUM Oi3HecoM-mpouecoM okpemo [1]. Bei mpouecn, mo
MarOTh MICIIe Ha MiJIPUEMCTBI MOYKHA Has3BaTh Ol3Hec-mpoliecaMu. Y BiIMOBIZHOCTI 3
MPOLECHUM TMiIXOJAO0M IO VIPABIIHHS BCKO AISUIBHICTD OYIb-SIKOTO MIAMPUEMCTBA MOXKHA
pO3rIsImaTH  SIK  CYKYNHICTh OI3HEC-TIPOLEeCiB, CIPSIMOBAHMX HAa OTPHUMAHHS II€BHOTO
pe3yibTaty. B Cyd4acHMX pHHKOBHUX yMOBaxX BiOYBa€eThbCsl TMOCTIHHE 3POCTaHHS BHMOT [0
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KOHKYPEHTOCIIPOMOXKHOCTI TPOAYKLIi, L0 3MyINye€ KEPIBHULTBA MIiANPHEMCTB MOCTIHHO
IIyKaTH HUIAXY TOJIMIIEHHS Pe3yJbTaTiB CBOEl MIsUIBHOCTI. 3TiIHO KOHLEMLIl MPOLIECHOTO
MiIXOAY MISUTBHICTD MIANPUEMCTBA MOXKHA NPEACTABUTH Yy BHUIJIIAI MPOLECIB, KOHTPOJb
PE3yJBTATIB KOXKHOTO 3 SIKUX JO3BOJHUTH MPOAHANI3YBATU IiSUIbHICTh MIANIPHEMCTBA B LIIIOMY
1 BUSIBUTH LUTSIXH MMiABHUIIEHHS {1 pe3yJIbTATUBHOCTI.

OpraHizauinHa cTpykTypa
nignpvemMcTea

A A

OpraHizauinHo-wraTHa
CTPYKTYpa nignpuemcraa

4
EiSHEC-I'IPOLI,ECH MpouecHa cuctema MpouecHa cucTema

; npaeniHHA AKOCTI
nignpueMcTea 2] Yp <—>] )
NignpUEMCTBOM nignpuemcTBa

'
A

Puc. 1. OcHOBHI eleMEHTH MPOIIECHOTO MiIXOAY.

[ponecuwmii miaxia po3risiaae GyHKII yIPABIIHHS SIK B3a€MO3aJIeKHI. BripoBamkeHHs
METOJIIB MPOIIECHOTO VIPABIIHHA € HEOOXITHMM B YMOBaxX 3pPOCTAIOUOi KOHKYPEHIi 3
ypaxyBaHHIM 3MIH y TEXHImi 1 TexXHOJOTisX. [lpu HasSBHOCTI BETUKOI KUIBKOCTI pOOIT,
NPUCBIYCHUX BJIACHE MPOLIECHOMY MiAXOIYy Ta BIPOBAKEHHIO Oi3HEC-TIPOLECIB, a TaKOX
CHCTEMH YIPABJIIHHS SKICTIO Ha MiANPHUEMCTBI, ICHYE HEOOXIHICTh Y MOJANbININA HAYKOBIH
po3polILil TEOPETHUHUX, METOAOJIOTIYHUX 1 MPAKTHYHHUX MPOOJIeM BIPOBAKEHHsS Ol3Hec-
NpPOIIECiB Ha MiAMPUEMCTBI, CTBOPEHHS MEXaHI3MY OLIHKH SIKOCTI BITPOBAIKEHHS IPOLIECHOTO
MiIXOAy — TMOKa3HMKIB €(EeKTHBHOCTI Ta Pe3yJbTAaTHBHOCTI, a TaKOX MOOYIOBH MoOAeeh
O13HEC-TpOIIeCiB Il MPOTHO3YBAHHS iX PE3yJIBTATIB.

OCHOBHOIO METOI PO3BHUTKY MiAMPHEMCTBA € OTPUMAaHHS NMPHOYTKY Ta 3a0e3redeHHs
iHTepeciB Horo BIacHUKIB 1 mepcoHaiy. Came Lie BU3Ha4Yae HEOOXIIHICTh CTBOPEHHS A1€BOI Ta
e(peKTHBHOI CHUCTEMHU YIIPaBJIHHSA MPUOYTKOM MIAMPUEMCTBA. CIiA 3BEPHYTH yBary Ha
00’eKTHBHY HEOOXIHICTh MMOAAJBIIOIO MOTINOIEHHS TEOPETUYHHX 3acal MO0 ehEKTUBHOTO
(YHKLIOHYBaHHS CHCTEMH YIIPABJIIHHS NPUOYTKOM MIIMPUEMCTBA.

Benuka ponp mpuOyTKy B PO3BUTKY MIANPUEMCTBA 1 3a0e€3MEYeHH] IHTEPECIB HOTo
BJIACHHUKIB 1 IEPCOHATy BU3HA4Ya€e HEOOXIAHICTh €()EKTUBHOIO YIPABJIiHHA HUM TPH Ji€BIN Ta
NpaBUIbHO Cc(OPMOBaHIA CHCTEMI YHIpaBiiHHA NPUOYTKOM mianpueMcTBa. Posrisimaroun
MOHSTTS. CHCTeMH, TOTPIOHO BIA3HAUMTH, MO e HabIp B3aEMOMOB’SI3AHUX 1 B3AEMO-
IOTIOBHIOKOYHX YAaCTHH, CKJIAACHUX y TAKOMY MOPSIKY, IO JO3BOJIIE YTBOPUTU €IUHE IILIE.
Cucrema ynpaBiiHHA TPUOYTKOM TMIANPUEMCTBA — M€ CYKYITHICTh B3a€EMOTIOB SI3aHUX
€JIEMEHTIB, KOXHHH 3 SIKUX Mae (PyHKUIOHAJIbHE NMPU3HAYEHHS Ta CHUIbHA Iisl KOTPHUX, 32
NEBHUX YMOB, 3a0e31euye NOCATHEHHS! MEXaHI3My OTPUMAaHHs MPHOYTKY 3aJaHOi BEJIUYHHU.
Cucrema ympaBiiHHS MPUOYTKOM € CKJIQJOBOI0 YaCTHHOK) 3arajibHOI CUCTEMH YIPaBJIIHHS
nianpueMcTBOM. IIUTaHHS MPOIIECHOrO MiAXOAY IO YHPABIIHHS 3HAWILIO JOCHTH IIHPOKE
BimoOpakeHHs y psal OaraTouncenbHuX mnpaub. [IpoTe, HE TUBISAYUCH HAa BEIHKY KUIBKICThH
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poliT mo nmaHiit Temi, 6arato 3 HUX HOCUTB ab0 3araJbHOCHCTEMHHH (3arajibHOINUCKYCIHHII)
XapakTep, a0 3a4imarTh OKpPeMi aCHEeKTH NPUKIAJHOTO BHUKOPHUCTAHHS MPOLECHO -
OpIEHTOBAHOTO YIPABJIIHHS HA TPAKTHULIL.

Metoauky ynpaBiiHHA NPUOYTKOM MiAMPUEMCTB AOCHIIPKEHO B HAYKOBHX MpPaLsIX
taknx BueHux — L.A. bmank, B. A. benoboponos, A.M. IToaneprorin, O.0. Tepemenko,
LT. banabanos, B.I'. benomunenpkuii B.B. CenesapoB, A.M. Kopanbosa, B.A. T'opdinkens,
B.A. IIsanmap; H.A. Pycak, B.A. Pycak, B. Xopn, P.H. Xonr, Ta iHIIMX Ha BUpILIEHHS
npobseM Teopli Ta MPAaKTUKU YIPABIIHHA NPUOYTKOM MiANPHEMCTB OOYMOBHIIO BHUCOKHIA
CTYMiHb y3arajJbHEHHS AOCIIIKYBAHUX MTUTAHb.

HocTranoBka 3aBaaHHsA. Mopens ympaBiaiHHS NpUOYTKOM TMIANPUEMCTBA 1€
CYKYTHICTb B3a€EMOIIOB'sI3aHNX (DYHKIIOHATIBHO OpraHi3aliiHuX OJIOKIB, SIKI 3aCTOCOBYIOTHCS
IUIl BUPILNIEHHS KOHKPETHUX 3aBAaHb, a TAaKOX CYKYIHICTb (PIHAHCOBO-MaTeMaTHYHUX
METOMIB, 5Kl (POPMYIOTH METOMOJIOTIYHY OCHOBY Y3TOMKEHHS OKPEeMHX OJIOKIB MOJe.
3anponoHOBaHA MOZENb JAO3BOJIIE PO3PaxyBaTH BEIWYMHY NPUOYTKY 1, SIK HACIHiAOK,
CHOXKHBHY BApTICTh MPOAYKTY, 3amoOIrTH HepalioOHAIbHUM YIPABIIHCBKUM PILICHHSM,
30eperT MANPUEMCTBAM 3HA4YHI KOIUTH, Ja€ 3MOTY NPOBOAUTH pPO3PAXYHKU PI3HUX
MOKA3HHKIB, L0 HEOOXimHO mpu (OPMYyBaHHI CTPAaTEriyHUX YIPABIIHCbKUX pimeHb [2].
TexHonoriss BUOOpPY Monened, IO BUKOPUCTOBYIOTbCS B MEXaHI3MI NoOyaoBH Oi3Hec-
npoIieciB, HaBeIeHa Ha puC. 2.

Dani MokazHKAEM
CTATHCTHUHI
mogen

Mpasuna TeneETyansHI1A Knacu
CramueTusHl mogeni nepexogin M aHanis RaHMx nignpHeMcTa
PeFynaTETIE DisHec KNACaMM AN% BHIHAYEHHA (eHOHOMIYHMA
NPCLIBCEE T3 NEpeEx nokazHkie eTaTye)

nignprUecscTe Mine
KNACAMM

Puc. 2. Tlobynosa Moneeil OIiHKK pe3yibTaTiB Oi3HeC-IPoLeciB

Ha mincrasi perpeciiiHoi Moneni po3paxyHKY NMPHOYTKY MOXKHAa BH3HAYUTH BHECOK
BuTpar (perpecopis) y Hei. Etamu HackpisHOTO Oi3HEC-MPOIIECy, BUTPATH Ha SIKI HATAKOTh
MaKCUMaJIbHUI BHECOK y BEIMYMHY NPUOYTKY, € KIFYOBUMHU. BennumHy npubOyTKy Mo
eTarnax Oli3Hec-TpoLecy, a OTxKe, H JOJaHy BapTICTh 32 HUMH MOKHA BU3HAYUTU HAa OCHOBI
nepepaxyHKy 3arajlbHOro MNpuOYTKY 3a MNPOAYKTOM IIOAO 3HA4€Hb IapaMmeTpiB MpHU
perpecopax. TakuM YWHOM, MOKHAa BH3HAYUTH BEJIMYMHY JOAAHOI BapTOCTI MO OKPEMHX
eTarnax HaCKpi3HOTo Oi3HeC-IPOoIeCy K cyMy 3apoOITHOI MJIaTHI Mo erany Oi3HeC-MpoIecy Ta
BEJIMYMHM NPUOYTKY, siKa NMpUMagae Ha MeBHUH eram. PerpeciiiHi Mopmeni, O BH3HAYAIOThH
BEJIMYMHY TPUOYTKY, MOJAHI JBOMa OCHOBHUMH BHIAMH: MOJAEJUTIO 30UTbIIEHHS BHTPAT
(3apobiTHOI TUIATHI) Ta MOJEIUIIO 3MEHIIEHHs BUTPAT (3apoOiTHOI IIaTHI).

OcHoBHUM eraroM mnoOymoBu Moxeni € ¢Gopmamizamis. Y CBITOBI NpakTHL
dbopmarizaiiss mporecy MOJCSTIOBaHHS BiAOYBA€ThCS 3TIAHO 31 craHmapramMu. HaiiOimbim
PO3MOBCIOIKEHa MeTooJIoris 3a ctangapToM IDEFO Tobro MeTonosorio $pyHKIIOHAIBHOTO
MOJIETFOBaHHS 1 TpadpiuHOro OMHUCY MPOIECIB, sKa MpH3HaYeHa il (opmamsauii 1 omucy
613uec-nponeciB. Ocobmusictio IDEFQ € ii akneHT Ha iepapxidHe mpeacTaBieHHS 00'€KTiB,
IO 3HAYHO MOJIETINyE PO3yMiHHs npenmetHol obnacti. B IDEF0 po3rmsmaroTeCsi JOTIHHI
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3B'SI3KM MK poOOTaMH, a He MOCIIIOBHICT {X BUKOHAHHA B 4aci. Tak camo BigoOpaxaroTbcs
BCl CHUTHamM yrpaBiiHHA. Taka Monenp € OJHI€0 3 HAaHNpPOTPECHUBHIIINX MOAENeH 1
BUKOPUCTOBYETBCSI B OpraHizamii Oi3HEC TMpPOEKTIB 1 MNPOeKTiB, MmO Oa3yiThCs Ha
MOJIEJTFOBAHHI BCIX MPOLECIB SIK aIMIHICTPATHBHHX, TaK 1 OPraHi3alliifHNX.

Jlnss MOZAeNmoBaHHS AOCHIAKYBAHOTO MpOLeCy NOTPIOHO BHU3HAYUTU CTPYKTYPHO-
(YHKLIOHATBHY CUCTEMY YIIPABIIHHS MPHUOYTKOM, 3aCTOCYBAHHS SIKOi CIIPUATHUME 3POCTAHHIO
npubyTky cyO'exta rocmomaproBanHs [3]. [iarpamy IDEFO—moneni mporecy ynpaBiiHHS
npUOYTKOM MOIAHO Ha pHC. 3.

METoKs ?ﬁT'?'la I".eerr::craa
OUHIOBaHHA Anp
h 4
XapakrepucTnka YnpaeniHHA
> npnbyTrkom >
niANPMEMCTER
diHaHcoBa 3BITHICTL
diHaHcoBMin Mporpamne
aHaniTK 3abeaneyeHHs

Puc. 3. Niarpama IDEFO—mopeni npotiecy yrpasiiHHS NPUOYTKOM

CrpykrypHmii miaxia, ToO6TO po3podka Oi3HEC—MponeciB, MOJATae y IEKOMIO3MIIIi,
TOOTO B JETaIbHOMY OINMCI, IO 3AIHCHIOETHCS MHUIAXOM PO3OUTTS IMPOLECYy Ha AEKUIbKA
YACTHH Ta HACTYITHOTO iX OIMUCY 3a JOTIOMOTOI MPOCTIIUX Mozenel [3].

JIeKOMITO3MIIIF0 KOHTEKCTHOI JliarpaMy Ha PUCYHKY | TIPOBEIEHO LHUIIXOM BUOKPEMIICH-
HSl TaKUX YACTHH: JOCJIKEHHS Ta aHali3 HisUTbHOCTI mignmpueMcTtBa (Omox Al), mMoxmens
3B’s13Ky MK mpuOyTkoMm Ta BuTparamu (0yok A2), moOymoBa mMopeni IJIsi MPOTHO3YBAHHS
npudytky (O6mok A3) Ta ouiHka e(eKTHBHOCTI 3acTOCyBaHHsS Mojenei (Onok A4), sk
HACJIIIOK OTPUMAEMO Jiarpamy TMEpIIOro piBHS IEKOMITO3UIi, SIKy HaBeIeHO Ha puc. 4.
3anponoHOBaHUH MiAXIA A0 YNPaBIIHHA MPHOYTKOM MIAMPHEMCTBA AO3BOJISIE CHHTE3YBATH
y MeXax €AMHOI METOAOJOrl 3aBHaHHA YIPABIIHHSI OKPEMHUMH Oi3HeC—IpoLecamH,
3a0e3medye pPeryiaroBaHHA MapaMeTpPiB YIPaBIIHCHKOI MiSJIBHOCTI Ta CKOPOYYE BILJIUB
YIHHUKIB HEBU3HAYEHOCTI HA TOYHICTh MPUHHATHUX YIPABIIHCHKUX PIIIEHb, IO CTBOPIOE
NepeayMOBH IS ICTOTHOTO MOKPAIeHHs (P iHAHCOBO-EKOHOMIYHOTO CTaHY MiIPHEMCTBA.

3anponoHOBAaHUM CTPYKTYPHUH MIAXiA 1O YIpaBiiHHA NPUOYTKOM TMiIIMPUEMCTBA
NO3BOJISIE TPOBECTM CHHTE3 3aBIaHb YIpPaBIiHHSA Oi3Hec-mpouecamu, 3abe3meuuTn
PEryJIIOBaHHS TapaMeTPiB YMPaBIIHCHKOI MISIIBHOCTI Ta 3BECTH JO MIHIMyMY i1CTOTHICTh
BIUIMBY YHMHHHUKIB HEBH3HAYEHOCTI HA TOYHICTb NPUHHSATTA YHPABIIHCHKHX pIIIEHb, LIO
3YMOBJTIO€ TIOKpaIeHHs (PiIHAHCOBO-EKOHOMIYHOTO CTaHy MiAMPUEMCTBA [4].

Pesyabtar. OcHOBHa MeTa (DYHKIIIOHYBAaHHS MIANPHEMCTBA 1€ OTPUMAHHS MPHOYTKY.
3anponoOHOBAHUI TPOLEC YHPABIiHHS NPUOYTKOM TMIANPUEMCTBA Ja€ MOMKIIUBICTh
noOyayBaTH MOJENb AJISl BUABIEHHS 3B’ SI3Ky MUK BEJIMYHHOIO BUTPAT 1 PO3MIPOM HPUOYTKY.
PosrnsiHyBmu (hiHAHCOBI MOKA3HWKHU HiSUTBHOCTI MIANPUEMCTBA, 3AIMCHUMO JOCIIIKEHHS

142



Bypmuax 1. B. MoaenroBaHHS MPOLECY YIPABIIHHA IPUOY TKOM ITiJTPHEMCTBA

010 BUOKPEMJICHHS NIEBHUX BHIIB BUTPAT, SIKI OMOCEPEIKOBAHO BILIMBAIOTH HA BEJTMUUHY
yrcToro mpuOyTKy. Ha OCHOBI CTaTUCTHYHHX JaHHUX 32 5 POKIB IiSIBHOCTI MIAMPHEMCTBA,
MO’KHA MOOYAYBaTH MOJENb OLIHKHU IIUTBHOCTI 3B s13Ky. JJis1 pO3B’s3aHHS TAKOTO TUIY 3a1a4
Haifyacrilie BUKOPHCTOBYETHCS CTOXAaCTUYHHMH aHaii3. 3B'I30K MUK YHUCTHM NPUOYTKOM 1
BUTpPATaMH PENPE3EHTYEMO 32 JOTIOMOTOI0 PIBHSHHS perpecii: i =ap+ ax pet=1, ...,n —
KUJTBKICTh CIIOCTEPEIKEHbD [S].
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Puc. 4. lexoMnio3uiiisi KOHTEKCTHOI AlarpaMu MPOIeCy YIPaBIiHHSI MPUOYTKOM.

Ha ocnoBi nanux miampueMcTBa «EBPOKOMY» (MIAMPHEMCTBO peaji3ye KOMI IOTEPHY
TEeXHIKY Ta MpOorpaMHe 3a0e3meueHHs), MoOyAyEMO MOJAENb 3aJ€KHOCTI YUCTOTO MPUOYTKY
BiJ TakuX ABOX (paKTOPIB: BUTPATH HA MIJBUINEHHS MPOAYKTUBHOCTI Ipall Ta BUTPATH Ha
peknamy. PiBHSHHS, SIKe pENMpe3eHTYe 3B'A30K MK YHCTUM NPUOYTKOM 1 BUTpaTaMH: Ha
MIIBUIIEHHS MPOAYKTUBHOCTI mpary, Mae BUrIsIA y(x) = 21,05+2,2x; Ha pexnamy, Mae BUTIISI
y(x)=18,11+5,25x:

Ha ocHOBI BHINEHaBeNEeHNX pErpeciiHMX Mojenell MaKCHUMaJbHHHA MPUOYTOK
HIMPUEMCTBA TOCITAETHCS TP 30UTbIIEHH] BUTPAT HA PEKIIaMy, ajle MAaKCUMaJIbHUH 3B 30K
IpU IBOMY CIIOCTEPIraeTbCs MK UYHUCTHUM MPUOYTKOM Ta BHUTpPATaMU Ha IiJBUINEHHS
MPOAYKTUBHOCTI mpami. Y 3B'S3Ky 3 UM MOKHA 3pOOMTHU BHUCHOBOK, IO ISl 30UTbILICHHS
npuOyTKy HEOOXITHO BIOCKOHAJUTH MPOrpaMy 3 e(peKTUBHOTO YIPaBJIHHS BUTPATAaMHU Ha
peknamy [6].

Ha HacTynHOMY ertarti po3BUTKY MIANPHUEMCTBO PEKJIAMYE CBOKO AISUTBHICTD 3AJTyHal0du
HOBI pEKJIaMHI areHTCTBa, IO MPU3BOAHUTH IO IMOMICSYHUX BUTpar y posmipi 20000 rpH.
ToMy Ha OCHOBI MOTOYHUX BHUTpPAT Ha 3MIHCHEHHs PEKJIAMHOI AlSIBHOCTI Oyso po3polseHo
NPOTO3HLI0: 32 YMOBU MNpHAOAHHS MIANPHUEMCTBOM PEKOMEHIOBAHOTO TMOJIrpadidHOro
yCTaTKyBaHHA Ta BUPOOHUITBA noJirpadivuHoi mpoaykuii Ha 0a3i BIACHUX MOTY>KHOCTEH, IO
JO3BOJIUTh 3MEHILINTH BUTPATH MIANPUEMCTBA. Bike depe3 § MICSIIB LIOMICSIYHI BHTPATH
MIAMPUEMCTBA Ha BUTOTOBJIEHHs moJirpadiuHoi mpoaykuii Oynyrs cranosutu 4010 rpH.
SIKIIO MOPIBHATH L0 CyMy 3 MOTOYHUMH BHUTPAaTaMH, TO MICHs NPUAOAHHS YCTaTKyBaHHS
mianpueMcTBo Oyne BUTpavyaTH y IT'ATh pa3iB MEHIIE Ha pekyamy uepe3 moirpadidHy
NPOAYKIIIO0, TOMY YUCTHH MPUOYTOK MAIPHEMCTBA Oyie 3pOCTaTH.

3rigHO 10 [niarpaMy JEKOMITO3HULIi MPOIeCy YIPaBJIiHHSI NPUOYTKOM, HACTYITHUM
erarnom € po3poOka MOAeNl AN MPOTHO3YBaHHs (PIHAHCOBUX PE3YJIbTATIB IMIANPHEMCTBA, a
caMe — 4YuCTOro mpuOyTKy. 3aBIsKM MPOBENECHOMY AaHAJI3y BIUIMBY BHUTPAT HAa PO3MIp
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npuOyTKy Ta 3pOOJIEHUMH BHUCHOBKAMH MOJKHA 3a3HAYUTH, L0 HAHOLIbIIEe HA YWUCTHH
npuOyTOK BIUIMBAIOTh BUTPATH Ha pekyamy [7-8].

BucnoBok. Ha mincraBi mpoBeneHUX OOCTIIKEHb MOXKHA 3pOOMTH BUCHOBOK, IO JJIS
yOPaBJIIHHA NPUOYTKOM MiANPUEMCTBA SIK EKOHOMIYHUM OO'€KTOM, SIKMH MAa€ BEJIHKE
3HAYeHHs Ui TMIANPHEMCTBA 1 MOKJIWKAHUN BHKOHYBAaTH CTUMYJIOIOYY (PYHKLIO B HOTO
TisTBHOCTI, HEOOXITHO 3aCTOCYBATH 1€B1 IHCTPYMEHTH, a CaMe MPOLECHUH MAXIA.

BrnpoBakeHHS MPOLIECHOTO MIAXOAY T03BOJIUTh OTPUMATH IHCTPYMEHT, 33 JOTIOMOTOIO
SKOTO TMIANPUEMCTBO 3MOKE OUThII €(EeKTHBHO BIUIMBATH HAa pPE3YJbTATUBHICTH CBOEI
TisUTBHOCTI, IO € OCOONMBO aKTyaJbHHUM JJIsl BITYM3HSIHHUX MIAMPHEMCTB B CY4aCHHUX YMOBax
rocroapioBanHs. lIpakTHUYHA WIHHICTH AOCTIKEHHS TOJSITaE B TOMY, IO PO3podIieHi
METOIUYHI MAXOAHN CIPUATUMYTh 3a0€3MEYSHHIO aIeKBATHOCTI YIIPABIIHCHKUX PIIIeHb IOI0
e(pEeKTHBHOCTI YIpPaBIiHHA NPUOYTKOM MIANPHUEMCTBA, LIO CHIPUATHME IiIBUIIEHHIO
AKTUBHOCTI HOTO (pYHKIIOHYBAaHHS, a CHCTEMa YIPAaBIiHHS MPUOYTKOM Mae OyTH OpraHiYHO
{HTerpoBaHa 13 3arajJlbHOK CHCTEMOIO VIPABIIHHSA MIANPUEMCTBOM, OCKUIBKH TPUHAHSITTS
YOPaBIIHCBKUX pilleHb Yy Oyap-skifi cdepl OLUIBHOCTI MIANPUEMCTBA mpsiMo  ado
OTIOCEpPENKOBAHO BILIMBAE Ha PIBEHb MPHOYTKY, KU y CBOIO YePry € OCHOBHHUM IKEPETIOM
(biHaHCYBaHHS PO3BUTKY MIJIMPUEMCTBA Ta 3POCTAHHS JOXOIB HOr0 BIACHHUKIB 1 MPAIiBHHUKIB.
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