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NAPTHEPCTBO B CUCTEMI YNPABJNIHHA 3AKJIAAOM BULLIOI OCBITH

AHoTauia. Y crtati nopyweHo npobnemy ynpaeniHHS 3aknafoM BULIOI OCBiTM Ha MapTHEPCbKMX 3acajax, Wo [Oae
3MOry OpraHidyBaTu CniflbHy Po60OTY MiX 3aknafamu OCBITM, NIANPUEMCTBAMU, HAYKOBUMW i TPOMaACLKMMU YCTaHOBaMMU,
opraHisauismm Ta 06’eHaHHAMW, aAMiHICTpaLIeD Ta NpaLiBHMKamMu, BUKiagadyamMy 1a 3g06yBadyamy OCBiTU, CTekonaepamm
Ta 6asamu NpakTukn. [ns AOCArHEHHS METU BUKOPUCTAHO METOAM AOCHIOXKEHHS: aHani3; cuctemMatuaalis Ta y3araibHeHHS;
NOPIBHANBHO-3ICTaBHUI aHani3; NPOrHO3yBaHHS 3B’A3KIB BHYTPILHLOrO Ta 30BHILUHBOO NapTHEPCTBA B MPOLECI yrnpaBiHHSA
3aKkfagoM BULWOI OCBITU. Ha OCHOBI aHanisy HaykoBO-MearoriyHuMx Kepesn BUBYEHO TemMaTuky [OOCHILKEHHS WOoA0
napTHepCTBa B 3aknagax BULLOI OCBITW Ta MapTHepCTBa B YNpaBfiHHi, YTOYHEHO MOHATTS «MNapTHEPCTBO» Y 3aknagax BULLOT
OCBiTU. ABTOpPaMM YMOBHO BMOKPEMJIEHO BHYTPILIHE Ta 30BHILUHE MAPTHEPCTBO B 3aknafax BMLLOI OCBITM. 3’SCOBaHO,
WO BHYTPIWHE MNApTHEPCTBO B YMpPaBfiHHA 3aKNaZOM BULWOI OCBITM peani3yeTbCs 4Yepeld B3aEMOLII0 MK KEPIBHULTBOM
Ta nignernumu. 3O0BHILWHE MNapTHEPCTBO Mae€ LWMPLUMIA NPOCTIPp 3B’A3KIB: i3 CTEMKXONAepamMu Ta LEeHTpaMn MNpakTuku,
iHLWMMK yCTaHOBaMK; i3 agMiHiCTpaujeo micta/obnacTi, y SKOMy PO3TaLUOBaHWA 3aknaj, BUMLLOI OCBITW, pPerioHasibHUMU
(TepuTOpianbHMMK) OpraHamu yrnpassiHHA OCBITOIO; i3 BiZOMUMU TEOPETMKAMM Ta NPakTukamu y cdepi MEHELXXMEHTY, OCBITH,
HayKy TOLLO; 3 iHWIMMK 3akiaZamMun BULLOI OCBITW; 3 MiXHAapPOAHUMW OpraHi3aLisMu, ycTaHoBaMy 3akKOpLAOHHS, 3abe3nedyoum
MiXHapoAHe CniBPOBITHULTBO 3aknaay BULLOT OCBITU. CxapakTeprM30BaHO NapTHEPCTBO B YNpaBIiHHI 3aKnafoM BULLOI OCBITK
Ta 3’ACOBaHO BMAMB i BMOTMBOBAHICTb Takoro 3B’A3Ky Ha PO3BUTOK OCBITM M Hayku B KpaiHi, 3aknagy BULLOI OCBITW 3aranom,
iHauBiayanbHOro NPogecinHOro 3poCcTaHHs MeparoriYHuX Ta HaykoBO-NeaaroriYHMx npauiBHUKIB, SIKICHOrO 3400yTTS OCBITU
3p00yBavyamu BMLLOT OCBITW. NepCcnekTUBO0 AOCNIMKEHHS BM3HAYEHO AOKNaOQHEe BUBYEHHS BMBYEHHI HanpsMiB peanidadii
30BHILLHBOr0 NapTHEPCTBA yNpaBiHHA 3aKnafoM BULLIOT OCBITU HA OEPXaBHOMY PiBHI.

Knioyvogi cnoBa: ynpasniHHS, 3aknaz, BULLOi OCBITW, YNpaBiHHA 3aKnagoM BULLOI OCBITW, NApPTHEPCTBO, KEPIBHMK 3aknagy
BULLOi OCBITK.

PARTNERSHIP IN THE MANAGEMENT SYSTEM
OF AN INSTITUTION OF HIGHER EDUCATION

Abstract. The article raises the problem of managing a higher education institution on a partnership basis, which allows
organizing joint work between educational institutions, enterprises, scientific and public institutions, organizations and
associations, administration and employees, teachers and students, stakeholders and practice bases. Research methods
were used to achieve the goal: analysis; systematization and generalization; comparative analysis; forecasting internal and
external partnership relations in the process of managing a higher education institution. Based on the analysis of scientific
and pedagogical sources, the topic of research on partnership in institutions of higher education and partnership in
management was investigated, the concept of "partnership” in institutions of higher education was clarified. The author
tentatively distinguishes internal and external partnership in higher education institutions. It was found that the internal
partnership in the management of the institution of higher education is implemented through the interaction between the
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management and subordinates. External partnership has a wider space of connections: with stakeholders and centers of
practice, other institutions; with the administration of the city/region where the higher education institution is located, regional
(territorial) education management bodies; with well-known theoreticians and practitioners in the field of management,
education, science, etc.; with other institutions of higher education; with international organizations, institutions abroad,
ensuring international cooperation of the institution of higher education. The partnership in the management of the institution
of higher education is characterized, and the influence and motivation of such a relationship on the development of education
and science in the country, the institution of higher education in general, individual professional growth of pedagogical and
research-pedagogical workers, and the quality of education by students of higher education are clarified. The perspective
of the research is defined as a detailed study of ways to implement external partnership in the management of a higher
education institution at the state level.

Keywords: management, institution of higher education, management of institution of higher education, partnership, head of
institution of higher education.

INTRODUCTION

The problem formulation. In the context of the development of higher education, an important role is played
by the optimization of the management process of the institution of higher education, which consists in creating a
mechanism of coherence, integrity, and integration in order to provide quality educational services in accordance with
modern requirements of society. For this, the institution of higher education should create favorable conditions for
the implementation of educational and scientific research activities, support of innovative projects of higher education
students, teaching and scientific-pedagogical workers, which will increase the level of personal and professional
growth of specialists, as well as the competitiveness of the institution. One of the effective tools in ensuring the
efficiency of higher education institution management is partnership.

Partnership allows to organize joint work between educational institutions, enterprises, scientific and public
institutions, organizations and associations, administration and employees, teachers and students, stakeholders and
practice bases. Partnership in the system of higher management of a higher education institution is implemented
through various forms of interaction: joint projects and programs, conducting seminars, trainings, improving the
content of educational and professional programs, attracting funding for research, etc.

Analysis of recent research and publications. The problem of management in higher education arose in various
aspects of research by modern Ukrainian scientists. Thus, O. Galitsan, Ya. Kirylenko and O. Khil studied management in
the context of European integration processes. Strategic management of educational activities was the object of research
by O. Chernysh. Optimization of the management process was analyzed by V. Beschastny.

Partnership in higher education was studied by N. Babenko, A. Bubela, T. Zverko, |. Kozynets, R. Maiboroda, K.
Mykhaylova, T. Sytnik, O. Tadeush and others. Scientists H. Zhirska and O. Turchyn analyzed the partnership between
institutions of higher and general secondary education as a way of professional growth of teachers. The development of
partnership relations at the department between teachers and students of higher education was studied by V. Onipko.

Among foreign scientists, partnership in higher education was studied by N. Stanisic (international aspect), D. Chou
and others. A group of scientists F. Bidandi, E. Ambe, C. Mukong studied cooperation and partnership between higher
education institutions and stakeholders.

However, the scientists did not carry out purposeful investigations regarding the implementation of partnership in the
management system of the institution of higher education.

RESEARCH AIM AND TASKS

The purpose of the study is to highlight and justify partnership relations in the process of managing a higher
education institution. To achieve the goal, it is necessary to solve the following tasks: analysis of scientific and
pedagogical sources regarding the research issues; distinguishing the features of the implementation of internal and
external partnership in a higher education institution; to reveal the motivation of management activity on a partnership
basis for the development of a higher education institution.

RESEARCH METHODS

The methods used during the research were: analysis of sources; systematization and generalization of the results
of the analysis and study of the problem; comparative and comparative analysis of partnership in a higher education
institution; forecasting internal and external partnership relations in the process of managing a higher education
institution.

RESULTS OF THE RESEARCH

Partnership is traditionally carried out on a bilateral basis, which ensures efficiency and productivity in achieving a
common goal and is carried out on the basis of humanism and democratic values. Partnership in the management system
of a higher education institution allows to increase the level of its competitiveness, the professionalism of pedagogical and
scientific-pedagogical workers, to provide high-quality professional training to future specialists.

According to A. Shynkaryev, the concept of partnership is a process that "presupposes a series of joint actions, a joint
search for ways to solve existing problems or new opportunities and their implementation™ (Shinkaryev, 2018, p. 96).

As O. Kokhanova noted, partnership interaction is aimed at exchanging experiences, ideas, and views. Such cooperation
should satisfy both parties, provide feedback on subject-subject connections (Kokhanova, 2011).
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The partnership is focused on strengthening relations between all interested parties and achieving common goals,
allows to attract various resources for implementation of innovative projects, joint research, mobility of all participants of the
educational process.

0. Tadeush aptly notes that "partner interaction in the space of a higher school is a rather specific form of cooperation,
because it involves a wide range of directions and types” (Tadeush, 2020, p. 58). According to the scientist, the prerequisites
for partnership interaction in higher education institutions are a number of objective and subjective factors: equality,
autonomy, direct contact, community, activity, value attitudes, mutual responsibility, trust, support, etc. At the same time,
we note that it is necessary to take into account the intellectual (the level of developed competences of participants in the
educational process), personnel (quantitative and qualitative potential of pedagogical and scientific-pedagogical workers,
heads of departments (faculties, departments) and higher education institutions), methodical (availability of necessary
additions, manuals, recommendations, etc.) and material (financing, logistical support) resources.

We are impressed by O. Tedeush's view of partnership in higher education, which interprets the concept as: a special
type of relationship in the mutual influence and changes of pedagogical workers of higher education institutions and
students; the process of activity and personal experience exchange; a specific form of organization of the activities of
interaction participants. At the same time, communication is a necessary condition for cooperation and a way to realize the
need of subjects to interact to achieve a common goal (Tedeuss, 2020, p. 60).

The view of scientists on the level of partnership is apt: "the main forms of work are the interaction of managers with
subordinates, equal participation in the management of an educational institution. This does not mean that the manager loses
the right to make decisions independently, it means that all issues significant for the life of the teaching staff are resolved
collegially, with the broad involvement of teachers in this process” (Educational Institution Management, 2022, p. 175).

Methodological recommendations for approval of management mechanisms based on partnership in higher education
institutions (2023) highlight forms of partnership in the educational process: organization of the educational process;
organization of professional development (internships, courses, webinars, etc.); establishment of partnership in the
institution’s infrastructure; joint implementation of scientific-pedagogical, educational and social programs and projects;
joint organization and holding of events, workshops, trainings, conferences, meetings, etc. The system of higher education
on the basis of partnership involves the joint development and implementation of educational standards, plans, syllabi, etc.;
organization and conduct of practical classes, practices, exams, writing scientific papers, internships, mentoring, etc.

Taking into account the above and our own management experience of a higher education institution, we note that,
conditionally, partnership can be divided into internal and external.

Internal partnership in the management system of a higher education institution is realized in the environment of the
institution, between management and subordinates.

As noted by M. Veresklya, N. Mykhalytska and V. Mykhalytskyi regarding the implementation of partnership between
the participants of the educational process: "The spirit of creativity, constant search for new opportunities, collective self-
education, partnership and trust - all this should encourage employees to self-realization, innovation, cooperation within
own organization”; "an important feature is the focus on a democratic rather than coercive management mechanism"”,
which is not based on management strategy and culture (Mykhalytska et al., 2019, p. 124).

During the interaction of the manager with subordinates, with students of higher education, it is necessary to observe
the culture of business interpersonal communication, the norms of subordination, the rules of the Charter of the educational
institution, as well as to build interaction on general moral and professional values, to ensure a friendly atmosphere in the
team, to provide a positive psychological microclimate, to encourage others to joint solution of tasks.

We note that "the effectiveness of joint work depends on the extent to which its participants are interested in achieving
common goals, so managers must create conditions for the motivation of performers™ (Kharkivska, 2023, p. 77).

The head of a higher education institution must be able to ensure open communicative interaction with all participants
of the educational process in the higher education institution. Communication and coherence in the team depends
on successful management activities, the individuality of the psychological traits of the participants, the level of group
compatibility, motivation and control, when the leader becomes a full member of the team, but at the same time the driving
force for actions (Educational Institution Management, 2022, p. 101).

Management of a higher education institution on the basis of internal partnership requires finding and implementing a
relationship model to overcome contradictions, conflicts of views and goals of participants. The partnership also consists in
the organization of an environment based on humanistic guidelines, active involvement in the development of the general
strategy for the development of the institution, educational and professional programs, structures and activity plans of
structural divisions, faculties, departments, scientific and methodical and scientific councils, individual programs for the
professional improvement of employees .

The productivity of ensuring partnership interaction is reflected in the clarity of the formulation and distribution of
responsibilities between subordinates, equality in rights and opportunities, because the prosperity of a higher education
institution does not depend only on the work of the head, but is also related to the activities of all participants of the
organization. The head of a higher education institution becomes a leader, an organizer of activities regarding the use of
resources and the potential of team members in order to increase the level of professionalism of subordinates and the
educational institution in general.

In the internal partnership, an important role belongs to the organization and conducting of monitoring and diagnostics
regarding the level of satisfaction with the manager's management activities, the educational process of higher education
seekers, the teaching and scientific spheres of pedagogical and scientific-pedagogical workers, material and technical
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support, etc. Psychological and social services of the institution may be involved in monitoring, or it may be initiated
and carried out under the leadership of the administration of the institution of higher education. A conscious attitude to
the organization of diagnostics and monitoring will reveal existing difficulties, problems and advantages, priority areas of
further activity, direct management activities in the higher education institution to the improvement of the control system,
professional activity and conditions for self-development and self-realization.

Therefore, internal partnership in the management of a higher education institution is manifested in the establishment
of relationships between all members of the organization, the qualitative distribution of job duties, the joint solution of
professional tasks, control over the implementation of the general strategy of the institution’s development in order to
ensure the individual professional improvement of employees and the educational institution in general , increasing its
importance at the regional and state levels.

External partnership is realized in interaction:

- with stakeholders and practice centers, other institutions;

- with the administration of the city/region where the higher education institution is located, regional (territorial)
education management bodies;

- with well-known theoreticians and practitioners in the field of management, education, science, etc.;

- with other institutions of higher education;

- with international organizations, institutions abroad.

Stakeholders are strategic partners in ensuring the high-quality educational potential of graduates of higher education
institutions, which positively influence the conditions and results of management of the respective institution.

As S. Ghosn noted, "each partner has expectations regarding the responsibility of each stakeholder for their actions
and obligations in the relationship. A high level of responsibility of partners strengthens the quality of relations between
stakeholders™” (Gosn, 2020, p. 31). Interaction with stakeholders should be based on trust, reliability, identity, responsibility,
direction, as well as on the harmonization of the interests of stakeholders and the head of the higher education institution.

During partner interaction, you need to be aware of the key features: "respect for the partner's personality; friendly
atmosphere; openness and trust; active communication; freedom and equality in the expression of thoughts, ideas, views"
(Kharkivska & Molchanyuk, 2023, p. 16).

Partnership with stakeholders, representatives of various institutions is characterized by: their involvement in the
development of educational programs; conclusion of contracts regarding the implementation of various types of practice,
provision of opportunities for further employment of graduates of a higher education institution; involvement in writing and
reviewing collective monographs, textbooks and manuals, methodical recommendations, etc.; holding classes, meetings,
seminars, circles, master classes on the basis of the institution of higher education and institutions of stakeholders; active
participation in conducting pedagogical experiments to improve the quality of higher education.

An integral partnership is the interaction of the head of the higher education institution with the administration of the
city/region in which the higher education institution is located, regional (territorial) education management bodies.

To achieve the goal of management activities, the manager must be familiar with educational programs and development
projects of the region, consult on the management of the institution of higher education and its improvement in accordance
with the needs and requests of the city/region.

The effectiveness of the management of a higher education institution is related to the structure and bodies of education
management in the territorial community: the department of education and science of the region, the department of
education of the administration of the district / city council. The head of a higher education institution fulfills his powers in
accordance with the requirements of his own management, their orders, regulations and other normative acts, and also
reports to them on the work performed, the level of quality of education in the institution, etc. The closest partnership with
the city/region administration is carried out in communal institutions of higher education, which is related to the type of
subordination.

Such interaction provides opportunities to optimize the educational process from the point of view of methodical,
material and technical, financial support, as well as personnel.

Management of the institution of higher education is carried out on a partnership basis and in contact with modern
specialists, theoreticians and practitioners in the field of management, education, science, etc. Thanks to this, the head of
the institution has the opportunity to acquire innovative management skills, familiarize himself with effective management
technologies, master modern ways of improving the educational process in higher education, adopt best practices and
implement them, partially modernizing them according to the requirements and capabilities of his institution.

Cooperation with Ukrainian specialists allows you to build your own development trajectory of the institution as a
projection on the future progress of the country's science education, entry into the European arena.

External partnership is inextricably linked with the conclusion of contracts with other institutions of higher education, the
joint holding of conferences, seminars, practices, which also activates the opportunity for all participants of the educational
process within the walls of the institution of higher education for academic mobility. Cooperation can be carried out at the
level of the entire institution, a separate unit, faculty, department, educational component, and even an individual employee
or student of higher education. Such communication takes place during the implementation of joint projects and programs,
grants.

Over the last decade, the role of international cooperation of higher education institutions of Ukraine has significantly
increased, which is connected with the globalization of professional competences, the activation of the autonomy of higher
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education institutions. It is international cooperation in higher education that promotes active participation in various forms
of scientific, educational, cultural and financial ties.

The legislative framework is constantly updated regarding the implementation of international relations. Among the
tasks of higher education, the following is highlighted: "establishment of international relations and implementation of
international activities in the field of education, science, sports, art and culture” (Law of Ukraine "On Higher Education™).

The effectiveness of international activity management in higher education depends on a clear definition of goals, the
institution’s development strategy, its priority areas of development, resources and experience. V. Beschastny aptly noted:
"International cooperation with well-known foreign university partners allows us to use their best experience in improving
the management processes of higher education institutions in modern market conditions. This seems to be the most
important task, since the national system of management of higher educational institutions requires modernization and
constant improvement” (Beschastny, 2009).

International cooperation during the management of a higher education institution makes it possible to effectively
improve the process of obtaining an education, open new frontiers for revealing the potential of pedagogical and scientific-
pedagogical workers, and provide freedom of choice and autonomy in professional growth.

CONCLUSIONS AND PROSPECTS OF FURTHER RESEARCH

Therefore, highlighted partnerships in the process of managing a higher education institution contribute to
the effective implementation of management goals of the management, joint and competent development and
implementation of the general strategy for the development of the institution, divisions and all participants involved
in the institution's activities. We believe that a conscious attitude to consistency and balancing between internal and
external partnership will enable activation of the manager's potential to achieve professional goals.

The research sees a perspective in a detailed study of the ways of implementing external partnership in the
management of a higher education institution at the state level.
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