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Abstract. Strategic analysis is an important method for the formation of substantiated, 

necessary and timely information necessary for building an effective development strategy of 
enterprises. The article analyzes the necessity of strategic analysis of agricultural enterprises as an 
important tool for determining the prospects of development in the modern market environment. The 
main aspects of strategic analysis of agricultural enterprises of Ivano-Frankivsk region have been 
investigated. Based on the analysis of strengths and weaknesses, existing opportunities and threats, the 
main strategic directions of development aimed at achieving the competitiveness of enterprises and 
further effective development have been identified. 

Key words: strategic analysis, SWOT-analysis, agricultural enterprise, strategy, development. 
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Analysis of the internal and external environment of agricultural enterprises in the 
Ivano-Frankivsk region* 
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